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Neighbourhood Network is an Irish not-for-profit organisation 
which aims to promote social inclusion, tackle loneliness and 
build supportive and resilient neighbourhoods around Ireland. 
Our work creates communities of empowered people, with 
a strong sense of local identity, and builds empathy and 
understanding between neighbours. 

We believe that building connections between neighbours 
increases the strength of the community overall and leads to 
more inclusive, healthier and happier communities.

We give neighbours an opportunity to connect at a hyper-local 
level, providing a framework and resources to self organise and 
enable community level interactions. We do this by facilitating 
projects that promote neighbourliness, social inclusion, 
volunteering, sustainability and creativity in the community.

Our year culminates with the national day of street lunches and 
community celebrations called ‘Street Feast’ that each year 
brings together over 110,000 people in 1,150 communities, 
through the simple act of sharing a meal with their neighbours. 
Since Street Feast began 10 years ago, we have seen a total of 
5,563 Street Feasts take place across Ireland. President Michael 
D Higgins is our patron.

In 2020 we expanded our vision and mission, developed a range 
of dynamic programmes, and adopted a new name for the 
organisation; Neighbourhood Network.

For more information about the organisation, visit:

What we’re about

Beanery Coffee Van

www.neighbourhoodnetwork.ie



At Neighbourhood Network, we believe that human connections are 
key to people feeling safe and strong in their neighbourhoods. In 
other words, the more people that you know locally, and the more 
people who know you, then the better your health, resilience and 
wellbeing. 

So for us as an organisation, we’re all about finding ways to make it 
easier for people to connect with each other - for neighbours to knock 
on each other’s doors.

It is for this reason that I am particularly proud of the work that we 
have done this year in 2021. More than any other year of our work, 
we have reached out and connected with several other organisations. 
These are groups of different flavours and types, but who share similar 
concerns with us, and who share our belief that more neighbourly 
connections is a valuable mental health support. 

What you will read in this annual report is how some of these 
connections and initial chats grew legs and turned into partnerships to 
deliver impact-making projects. This year we developed new project 
collaborations with: local authorities and government agencies (for 
example with Creative Ireland on the Community Time Machine), 
with private enterprise (for example with Cairn Homes on the Home 
Together project); and with colleagues in our own sector (such as A 
Playful City on the Love Our Lanes initiative).

Over the past two years - since March 2022 - we have innovated 
and grown. Coming from a once-a-year Street Feast project, we are 
now an organisation with a new name driven by a bold ambition to 
be a force for more neighbourliness in this country. That’s no small 
challenge. 

What’s heartening is to see the projects that we design and deliver 
get a positive response, and that we are continually learning from 
them about what’s effective and what’s impactful. We are excited to 
be heading into 2022 with this learning mindset to grow on two key 
pilot projects of the past year -  the Community Time Machine and 
Home Together. As you read further through this report, you will also 
have the chance to read more about our 2022 strategy and plans. 

The work that we do is made possible only because there is a 
dedicated group of capable, driven enthusiastic people that we 
call the Neighbourhood Network team. They are volunteers, paid 
staff, advisors and contractors who model for us the virtues of great 
neighbourliness: showing up, reaching out and knocking again twice 
even if the door wasn’t answered the first time. As chairperson and 
on behalf of the board, I am so proud of the work that you do, and 
grateful for the energy and effort that you invest with us. Thank you.  

Dave Dunn, Chairperson
Neighbourhood Network & Street Feast CLG

Message from the Chairperson



Rationale for our Work

OUR VISION

In line with SDG 11 on Sustainable Cities and communities, we believe that our work in creating 

more connections between neighbours leads to:

  •   Increased personal wellbeing & environments where people feel safer

  •   Reduced isolation & loneliness

   •   More supportive, resilient and sustainable neighbourhoods across Ireland.

OUR MISSION

OUR PEOPLE

We develop programmes that inspire and invite people to gather at informal activities in their 

neighbourhoods. From these informal gatherings neighbourly relationships grow. In this way, 

our work empowers neighbours and gives them the tools to help out and do things together. 

We work with Neighbourhood Organisers who operate in the hyper-local vicinity of their 

neighbourhood of residence.

EVIDENCE

Firstly a definition: Neighbourliness is a practice: ‘a set of hard-won, 

complicated habits’ that support or increase neighbours’ ‘quality of 

life’, Rosenblum (2016). 

Neighbours that help out and do things together experience large 

positive effects on wellbeing and on life satisfaction, Shields, M. A., 

Price, S. W., & Wooden, M. (2009). In addition, weak social ties in 

hyper-local neighbourhoods are of significant value Cecilia Henning 

& Mats Lieberg (1996)

Home Together 2021

The Community Time Machine, Bray 2021- Susie Fortune



The Community Time Machine

The Community Time Machine project was created with 
the purpose of forging strong connections  between two 
generations of locals- teenagers and seniors. The project is 
rooted in several layers of connection. First, we reach out to 
community organisers across the county. These are the keen 
community minded individuals who take on the project and 
find participants in their local area. Secondly, the community 
organisers reach out to teenagers and seniors they know- be it 
from school groups, nursing homes, youth clubs or their own 
neighbours. 

The project gives both participants a chance to reflect on their 
shared experiences and differences, and ultimately bring them 
closer together. Teenagers are then asked to create a unique 
creative reflection inspired by the interview. We’ve seen 
everything from cookbooks to paintings to raised flower beds 
being built for the seniors who took part, giving the young 
participants a chance to show their creative flair and put their 
own spin on the project.

We are delighted to be now able to immortalise the words 
and creative expressions along with beautiful photographic 
portraits of all the interviewees and display them on our 
exhibition website, but ultimately we know that the process 
of bringing people together and creating opportunities to 
connect and listen to one another is really what this project is 
about.

THE STATS

PARTNERS

IMPACT

11 35+ 200
Counties

The Creative Ireland Programme, Age Friendly Ireland, The 

Department of Rural & Community Development and Local 

Authorities

The 2021 Community Time Machine Project helped to:

•  Grow the NN network of community organisers

•  Create connections within neighbourhoods

•  Develop intergenerational community bonds

•  Bring an element of creativity into our work

Community 

Groups

Projects

What we did in 2021 PROJECTS



Home Together with Cairn Homes

In the spring of 2021, Neighbourhood Network teamed 
up with Cairn Homes to run a series of community building 
exercises in three recently completed housing developments. 
We set out to provide each estate with the tools to build 
a culture of connectedness with their neighbours. The 
programme saw coffee mornings, treasure hunts, dog shows, 
community zines produced and Street Feasts taking place 
throughout the year, as we led residents through our bespoke 
community development process.

Neighbourhood Network’s ambition with this project was 
simple – to help create happy, healthy places for people to 
live, where neighbours feel connected and supported by each 
other. We do this by working with residents to help establish 
their community themselves, supporting local leaders to build 
inclusive, resilient groups in their estates.

To make this project happen our team of community builders 
went into each estate and over a period of weeks, ran a series 
of events designed to bring people together, introduce them 
and slowly enable them to take over the running of their own 
events before withdrawing. To steer the work, questionnaires 
were run along the way. These allowed the team to gauge 
opinion and to measure how the feeling of neighbourliness 
was changing in that estate.

THE STATS

IMPACT

3 300+12

At the final Street Feast event 89% of residents surveyed said that their 

community feels more friendly since the last Home Together event.

After a successful pilot project in 2021 we have agreed to expand the Home Together initiative to three more Cairn estates over the 

next two years, and also hope to develop the initiative further in other areas and types of communities in the future.

Neighbours 

joined in

Community 

Activations

New 

Estates

•  Across the three estates 70% of residents surveyed 

responded “I love them” when asked how they felt about the 

community events.

•  97% of those surveyed had met new neighbours through 

Home Together events.

•  90% had met over 3 neighbours, 49% had met over 5 

neighbours.

•  100% of respondents said that they believe events like 

Home Together inspire people to meet new neighbours.

What we did in 2021 PROJECTS



The Community Activity Challenge

The Community Activity Challenge was developed as a 
way to ignite a sense of purpose in communities and bring 
neighbours together during lockdown. Interested participants 
were provided with a guide to help plan the activities which 
will best suit their communities.  They also received a physical 
Community Activity Pack containing resources and tools for 
planning fun, engaging activities in their communities. 

For this project we identified nine specific neighbourhood 
groups and ran targeted media campaigns to promote the 
CAC pack distribution. Beginning in May we redeveloped the 
mechanism in which individuals could request their physical 
packs and also developed a digital pack that could be sent to 
all those who registered interest in the project, regardless of 
location. 

We ran the project over the course of June & July and received 
about 50 registrations of interest. Each person who registered 
was sent a digital pack and invited to attend a virtual workshop 
at the end of June with a follow up workshop planned for the 
end of July.  Those registrants who fell within our target areas 
were also sent a physical pack.

THE STATS

PARTNERS

IMPACT

50 16
Digital packs 

sent

The 2021 iteration of the project was funded primarily through 
HSE National Lottery Grants in these catchment areas: most 
parts of Dublin, Kildare, Wicklow, and Dún Laoghaire. 

The 2021 Community Activity Challenge helped to:

•  Grow the NN network of community organisers

•  Give a boost to involved communities

Activity 

packs sent

What we did in 2021 PROJECTS



Love our Laneways with A Playful City

In collaboration with A Playful City we assisted in the 
neighbourhood consultation phase of the ongoing Love 
our Laneways initiative from Dún Laoghaire Rathdown 
County Council. The goal of the project was to talk to the 
community about future improvements to Pearse Drive 
lane extending from Pearse Street to Sallynoggin Road 
with funding under the Active Transport and Mobility 
section of DLRCC. 

We hope to continue working with A Playful City on 
this project in 2022 and get the chance to bring our 
experience in community projects and facilitation to the 
laneway.

ABOUT IMPACT

PARTNERS

Lead Partner: A Playful City      |     Funder: Dún Laoghaire–Rathdown County Council

We spoke to over 160 local residents and got their 
feedback on potential improvements to their local 
laneway. The survey and door to door chats catered 
for all members of the household as it was important 
that all residents and ages be represented. This ini-
tial phase of the project led to an online community 
meeting and will hopefully develop further in 2022!

We can’t wait to work more with A Playful City & 
other like-minded organisations in the coming year.

What we did in 2021 PROJECTS



300+

Community members 

got involved in Home 

Together events

11

Counties took part in 

the Community Time 

Machine project

16

Community Activity 

Packs sent out across 

3 counties

35+

Communities took 

part in the Community 

Time Machine

106k+

Reach across our 

6 social media 

channels 

20+

Newsletters sent out  

and opened by 1300+ 

people

2

Project websites 

were designed and 

developed 

In 2021 we made the decision to direct our focus for the year at our three 

key community building initiatives - The Community Time Machine, 

Home Together and The Community Activity Challenge. In doing this we 

were able to develop some brilliant projects, build on our capacity for 

community facilitation and promote neighbourliness all over the country.

Some other successes to come from this year include: The Community Time Machine 2021 - Madeline Mulqueen

Successes we had in 2021



What we learned in 2021

GROWTH

We are constantly building on what we are doing 
and trying to reach more neighbours! This year we 
have seen a lot of growth in our projects with the 
Community Time Machine and Home Together 
both developing from pilot initiatives in 2021 to fully 
fledged, wider reaching projects leading into 2022.

The pilot stages were extremely valuable tools that 
helped us learn which elements of the projects work 
well and which aspects could be changed as we 
scale and expand.  

COLLABORATION

Working with a range of different organisations and 
people has been huge for Neighbourhood Network in 
2021.

Over the past year we have put time into working 
with complimentary organisations with similar goals 
to ours and have experimented with different kinds of 
partnerships, such as on the Time Machine project. We 
look forward to developing some new relationships 
further and working with other organisations in the 
coming year.



Our Plans for 2022

End of Year Team walk 2021

1

3

Catalyse communities with informal activities

Run the 2022 National Street Feast Campaign

Get a better understanding of how to do our work, and 
why it’s valuable

Improve our support for those on our network

Progress our organisation to Charitable Status

Run one other pilot project that aligns to our 
purpose

2 Increase capacity of neighbourhood organisers

Run bespoke Community Development in new 
housing developments

PRIORITIES FOR 2022

KEY GOALS FOR 2022

OUR PRIORITIES & GOALS –
At the end of 2021, we set for ourselves some strategic goals to 

accomplish in the next year 2022.



Sam Bishop Aoife O’Connor Jessica Ryan Áine Lawless

Events:
Laura Deignan, 
Pádraic Ó Brolcháin 
Áine May 

Finance:
Lara Sheridan
Mary Bennett

Project Volunteers:
Edel Carmody
Marja Huhta
Ciara Egan

Research & Evaluation: 
Nevena Kostic

Behind the Scenes

OPERATIONS TEAM

In 2021 Neighbourhood Network and Street Feast 
operated day to day with a small energetic team 
of four alongside some invaluable additional 
support from a number of brilliant volunteers and 
consultants for specific projects & outputs.

EVENTS STAFF, VOLUNTEERS & 
FINANCE TEAM



Dave Dunn Craig Bishop

Clodagh O’Reilly

Anne Talbot

Stephen O’Riordan

Sam Bishop

Neighbourhood Network is a young organisation that is building from 
the work of early social entrepreneurial pioneers. We are committed to 
achieving a high standard of organisational governance. 

In 2021 the organisation focused on building a values-based board 
and creating the systems, policies and structures essential for a vibrant 
organisation with high safety and compliance standards. 

The board welcomed two new members in 2021 - Anne Talbot who 
brings great depth of experience in community events, PR and business 
development, and Stephen O’Riordan who comes from a marketing, 
technology and communications background. Stephen and Anne now form 
part of the Communications sub committee for the organisation, offering 
their expertise and advice to help grow the organisation’s communications 
strategies and outputs.

Neighbourhood Network & Street Feast CLG also said farewell to Dr. Craig 
Bishop earlier in the year who stepped down from the board after three and 
half years of invaluable advice, support and guidance on all things health & 
community. 

The board and operations team has been building strong foundations 
towards adopting the Charities Governance Code and we expect that 2022 
will see significant progress in this area. Neighbourhood Network operates 
under the legal entity of Street Feast CLG.

Behind the Scenes

GOVERNANCE 2021 BOARD OF DIRECTORS



HOME TOGETHEROur Year in Photos



THE COMMUNITY TIME MACHINEOur Year in Photos



Our work this year would not have been possible without the support of some incredible community members, organisations 

and collaborators

Supporters & Collaborators

• Hugh O’Reilly

• Vicky Knysh

• Nevena Kostic

• Edel Carmody

• Laura Deignan

• Pádraic Ó Brolcháin

• Áine May Hughes

• Marja Huhta

• Madeline Mulqueen

• Emma O’Brien

• John Nutley

• Kalle Ryan

• Mary Bennett

• Joanna Bennett ( Beanery 

Coffee Van)

• Dave Dunn

• Anne Talbot

• Stephen O’Riordan

• Noeleen McHugh

• Erin Fornoff

• Aoife Flynn

• Yvonne Pearse

• Karen Till

• Gerry Kearns

• Bairbre Nic Aonghusa

• Kevin Power

• Steven Matthews

• Joe O’Brien

• Steven Wilkinson

• Anna Drews

• Aisling Rogerson

• Craig Bishop

• Geraldine & Taz from The 

Useless Project

• Seán McCabe

• Hugh Brown

• Donal Thornton

• Sarah Glavey 

• Dave Knox

• John  Nutley

• Daibhi MacDomhnaill

• Sheila Deegan

• Emer Coveney

• Sylvia McCarthy

• Amanda Willis 

• Amy Swearingen

• Paul O’Hara 

• Niamh McKenna 

• Aaron Copeland

• Neasa Ní Bhrían 

• Naomi Murphy

• Bróna Ní Eachaidh

• Deirdre Whitfield

• Jenny Sherwin

• Denise O’Shea

• Louise Joyce

• Derek McDonnell

• Lara Sheridan

• Róisín McGuigan

• Kevin Tierney

• John Lambert

• Louise Barker

• Liam O’Dwyer

• Clodagh O’Reilly

• Sarah Williams

• Gilles Varette

• Emily Archer

• Caroline Martin

• Aaron Harper

• Department of Community & Rural Development

• Department of Tourism, Culture, Arts, Gaeltacht, 

Sport and Media

• The Creative Ireland Programme

• Cavan, Wicklow, Meath, Longford, Donegal, Kildare, 

Clare, Kilkenny, Monaghan, Westmeath, Dun 

Laoghaire Rathdown County Councils

• National Lottery

• Community Foundation for Ireland

• Cairn Homes plc

• A Playful City

• ChangeX

• An tOireachtas

• HSE

• Carmichael Centre

• Mason Hayes Curran

Funders & Partners

Appreciation & Thank You’s



Community Time Machine - 

Community Organisers

• Anna Berry

• Amanda Fay

• Hannah Murray

• Joanne Bibby

• Diane Dalton

• Anne Browne

• Bébhinn Mullins

• Bernie Cunningham

• Michelle McLaughlin

• Bernie Summerville

• Joe Murphy

• Colin Seery

• Jacqueline Kennedy

• Germaine D’Alton

• Timothy Telford

• Pauline Rooney

• Ann Fitzpatrick

• Mary Teehan

• Frank Twaddle

• Frank O Sullivan

• Áine O’Reilly Doyle

• Kirsten McCormack

• Rebecca Dobson

• Susie Fortune

• Ciara Perks

• Elizabeth O’Dea

• Louise Curran

• Amanda Connolly 

• Samantha Rushe

• Marie Keenan 

• Geraldine McGrath

• Siobhán Nic Gaoithín

• Mary White 

• Annette Fitzpatrick

• Carmel Cashin

• Charles Sweeney

• Patricia Briody

• Karen Fennessy

• Miriam Mulrennan

• Deirdriu McQuaid

• Áine Bird

• Hilary Kavanagh

• Lucianne Hughes

• Farzana Maudarbaccus

• Bronwen Allan

• Erin Kelly

• Moira Sweeney 

• Jacqueline Grehan

• Jenni Whelan

• Lisa Byrne

• Somayeh Mohammady

• Rosaline & James Walsk 

• Terry McElvaney 

• David Wallace

• Marija Grgar

• Stacey & Paul

• Ro Maher

• Sunil Shegunasi

• John Bell

• Stephanie Bell 

• Blathin de Paor

• Colin Grogan 

• Juan Manuel Maillo 

• Suzana Delgado

• Cat MacFarlane

• Neal Farrell

• Gemma Nolan

• Colin Canny 

• Fiona Rigney

• Steve Power

• Julie Brady

• Damian Barnicle 

• Oraianthi Toumazatou

• Carol O’Connor

• Hafizah

• Harini Sekar

• Teresa Kennedy

Community Time Machine - 

County Council Organisers

Home Together Participants

Appreciation & Thank You’s

As always we greatly appreciate the support of our patron President Michael D. Higgins



For more information contact:
Sam Bishop, CEO & Founder

samuel@neighbourhoodnetwork.ie

or visit:
www.neighbourhoodnetwork.ie


