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1 Who we are and what we’'re about

Neighbourhood Network Is an Irish not-for-

profit originally established as Street Feast.

In 2020 we expanded our mission, developed
a range of new projects and activities
programmes, and adopted a new name for the

organisation - Neighbourhood Network.

Street Feast CLG* incorporating Neighbourhood

Network aims to promote social inclusion

and integration, tackle loneliness and build
supportive and resilient neighbourhoods in new
and older communities across the length and

breadth of Ireland.

* CLG: Company Limited By Guarantee

Our values, beliefs and actions

Our work is focused on supporting
neighbours in their communities.
Success for us looks like neighbours
are empowered to build
communities with a strong sense

of identity and flourishing with

empathy and camaraderie.

With the increase in arrivals to
Ireland of those fleeing war and
persecution, there is an even
greater need to create spaces that
bring communities together.

Our work supports neighbours

to invest in and build the social
scaffolding they need to create
healthy, happy communities that
can thrive, combat loneliness and
personal isolation. The 2020-2022
pandemic also reminded us that it
Is vital that people have daily social

contact, as this has a net positive

impact on both mental and
physical wellbeing.

We believe that building
connections between neighbours
increases the strength of the
community overall and leads

to more inclusive, healthier and

happier people.

We act to give neighbours an
opportunity to connect at the
hyper-local level, providing a
social framework and resources
to begin to self organise
neighbourly actions. We do this
by creating and facilitating fun,
creative events and projects that
promote inclusion, participation
and collaboration between

neighbours.



Street Feast CLG

( tfa Neighbourhood Network) All of our public events gain

from the widest community

participation. We must all by

now realise the importance of

Projects Core Business
community, inclusion, creativity
Capacity Governance
National Local and togetherness - all values
— — that require support and a conscious effort of

Street Feast Home Together

Collaboration
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gjltlv;%rg care, protection and solidarity. Initiatives such
as Street Feast provide exactly that type of

— President of Ireland - Michael D. Higgins

The Spark Playful City
Climate Action /Love our

Dublin 7 Laneways

Our neighbourhood activation Our annual calendar culminates
programmes are designed to with our national day of street

be sustainable in the long-run, gatherings in June, Street Feast

so that teams of community allows neighbours to share food and
leaders, as Neighbourhood celebrate community connection.
Organisers, learn from us how to In 2022 over 968 different groups in
run community events creatively, the Republic of Ireland hosted their
for their own betterment and for own community-led Street Feasts,
the betterment of their whole bringing together an estimated

community. 90,000 people in 1,150 communities.




Our programmes

We operate three distinct projects: Street

Feast, Home Together and Time Machine.
Each project reaches out to people in their
own neighbourhoods in different ways.

Street Feast is our flagship annual national
neighbourhood event which takes place
on streets and in communities across the

country in June every year.

Home Together is tailored for new
communities and brings events and small
seeded Home2Home® activations into
new areas so that new neighbourhoods

can settle and build connections.

Time Machine is an intergenerational
social oral history project that links young
people with older people to chat about
their own reflections on their past and
future lives. It includes a photographic

archive and audio.

For more information about us see www.neighbourhoodnetwork.ie

2022 Team

Operations Team

Deirdre Joyce Molly Sterling Aideen Darcy John Lambert Orla Govaerts

Community Manager Communications Project Manager Graphic Designer Community Manager
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Street Feast Support CEO
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Our Board of Directors

Louise Laura Shehan Dave Dunn Martina Moran Stephen
Callaghan O’Riordan
Advisors

Sarah Williams Tom Cronin Frank Holt Justin Kilcullen



Operations
Sam Bishop, CEO

Aideen Darcy, Project Manager

Project delivery staff:

Deirdre Joyce, Community Engagement Officer

Orla Govaerts, Community Engagement Officer

Amanda Waite, Community Engagement Officer
Kathryn Maguire, Creative Arts Officer

Jessica Ryan,

Aoife O’Connor,

Aine Lawless.

Photographers

Time Machine, county based photographers: Kristina

Kelly, Dorothy Hughes, Emilija Jefremova, Sharon

Smith, Emma O’Brien and Malcolm McGettigan

Home Together: Art Aganio, Allen Kiely, Senija Topcic

Finance
Lara Sheridan

Mary Bennett

Valued Project Volunteers
Edel Carmody

Marja Huhta

Ciara Egan

Nevena Kostic

2 Message from the chairperson

Our purpose

The human needs for social
connection, belonging and
safety are primary drivers for
everyone on the planet. Great
things can happen when these
needs are met. And, it is so hard
to face challenges with and
amongst others when there is

disconnection, isolation and fear.

At our organisation strategy
planning meetings we think about
what are the simple and easy
ways that could nudge people to
connect. This might look like an
encouragement to knock on a
door, give a wave hello, share a
WhatsApp message of something
locally relevant, to ‘do a favour
and return a favour’, or even
suggest an event that brings
neighbours together in a shared
space. These are the small things
that neighbours can do to reach

out to one another.

Often overlooked but it is these
small seeds that matter the most
when building social connection

and trust within communities.

One of the things that we're
learning at Neighbourhood
Network is that successful
community connection happens
when events and gatherings are
fun, free and informal. In 2022 we
planned, organised and worked
with many different partners to
make opportunities for seeds of
connection to happen.

| am immensely proud of all of
our work and our collaborations
with the many organisations
across Ireland who have joined
us in seeing the true value of
neighbourly connections to both
individual well being and the

wellbeing of communities.



Our partners

In this 2022 annual report you will
find out about our collaborations
with local authorities  on Street
Feasts, with government
departments and agencies,

for example with  Department
of Community and Rural
Development , Creative Ireland
and Age Friendly Ireland on the
Community Time Machine, and

with private home builders, for

example with  Cairn Homes , on the

Home Together project; and with

colleagues in  Change X and the

Lego Foundation on Playful Street

Feast.

We work hard to curate and make
the small things that matter, the

best chance of being successful.

This means a lot of care and

effort goes into the design of our
progammes behind the scenes by
all of our people - our volunteers,
staff, advisors and board members.
When | think of everything that
we’re learning, achieving and
working towards, | feel so grateful
for the support from so many

people who get behind what we do.

Finally, I'd like to say a big fair

play to all those who respond

to our invitations, nudges and
suggestions to do something
neighbourly and say “Yeah, I'll give
that a shot...I'll help build the social

scaffolding’ in our estate.”

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

i Age Friendly

IReLAND

Clar Eirelldanach | &
Creative Ireland i
Programme !
2017-2022 '

Our people

The work that we do is only made
possible because of our dedicated
team of capable, driven and
enthusiastic individuals that we
have welcomed on board as part

of our Neighbourhood Network
‘core crew’. These staff, volunteers,
advisors and contractors are
already great connectors in their
own neighbourhoods and model the

virtues of great neighbourliness in

their everyday lives.

& -

As chairperson and on behalf

of the board, | am so proud

of the work that everyone in
Neighbourhood Network does,
and | am very grateful for all
the energy, consistency and
creative effort that they invest
through their work with us.

Thank you.

Dave Dunn,
Chairperson 2022




Rationale for

the work M\
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We want to see an Ireland I I
where neighbours feel I'I “
Our vision comfortable to stop to chat, (m|m]m
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We believe that more to help each other out and to

connections between look out for each other. Where

neighbours lead to increased residents feel a strong sense

personal wellbeing and to of belonging, that they can

participate and are competent

3 11

To ensure To make cities
healthy lives and human
and promote settlements
well-being inclusive, safe,
for all at all resilient and

more supportive, resilient and

and confident enough to take

sustainable neighbourhoods

across Ireland. We want Initiative on activities in their

to see an Ireland in which neighbourhoods.

communities are valued as

a common resource where

neighbours can lead safe, _
healthy and fulfilling lives. Our mission is grounded in 2 UN ages. sustainable

Sustainable Development Goals
(SDG). Number 3 to ensure healthy

lives and promote well-being for

Our Mission

all at all ages. And number 11 on Who we support
We develop programmes that Sustainable Cities and communities,
inspire and invite people to to make cities and human We work with community leaders, by supporting them to create
gather at social activities in settlements inclusive, safe, resilient potential leaders, and people free, fun, and informal activities.
their neighbourhoods. From and sustainable. We recognise that who can see themselves as We support established
these gatherings neighbourly resilient communities are the basis Neighbourhood Connectors on neighbourhood organisers to
relationships grow. In this way, for a resilient people, and we seek their street or in their apartment increase their skills, overcome
our work empowers neighbours to imbed sustainable practices in complex. We empower people obstacles and access resources.
and gives them the tools to help neighbourhoods as we build social with the tools to create and
out and do things together. connections. sustain inclusive, collaborative,

and friendly neighbourhoods m ) g 4% 0
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( HOME TOGETHER

Celebrate your Community

Alex & Family move
into a new CAIRN
built estate.

' 7. Organising
- Alex helps to
organise the

. ’
qoqclhop Street F east

4. Att endance

Alex attends ‘tea and

A coff ee morning ; biscuits in the park’
invite is delivered monthly with the
through the door I I I communit y liaison

O )0

I
— 3. Meet
Alex & Family meets their
new neighbours at * meet
your neighbour’ the
coff ee morning

@ 5. Participating
Alex & Family participate

in the Halloween
and Christmas event s

— 8. Workshops

Alex attends the grown-ups
workshops, guided by

Home Together facilitators

dal
8,8
NN
9. Groups

6. Friendships

Alex & Family know

& meet some socially

more neighbours by name

—~

Alex joins the Leaders Group
who learn together about
best communit y practices

11. Creativity

Alex and his communit y group feel empowe red
to get creative, arr  ange social event s
and support self-organised groups.

A fo rmal residents
group is agreed upon.
A competent , flexible
and welcoming group.

10. Volunteering
With a series of planning workshops
under their belt, Alex and his neighbours
are a key group of active, willing and

connected communit y volunteers.

Their communications within the

estate and beyond, into the local
communit y, are positive,
inclusive and in fo rmed.

As members of the National
Neighbourhood Network,
Alex’s residents group are

well connected and informed.

O

C

Social impact

Research shows that neighbours that help out and do things together
experience large positive effects on wellbeing and on life satisfaction, and

even weak social ties in hyper-local neighbourhoods improve quality of life

12

Our working definition of neighbourliness is “a set of hard-won,
complicated habits that support or increase neighbours quality of life”

3. Feedback from our individuals and communities, further outlined later
in this annual report, evidences an increase in quality of life as well as an

increase in day to day practices of neighbourliness:

* In 2022, 97% of participants say their sense of belonging to their
neighbourhood has increased and that their neighbourhood is
friendlier since participating in Street Feast events.

* In our Home Together estates, by the second year of our programme,
neighbours were twice as likely to have another neighbour that they
trusted to hold a spare key or mind a child or even take in a parcel or
two.

1 Shields, M. A., Price, S. W., & Wooden, M. (2009) Life Satisfaction and the Economic and Social
Characteristics of Neighbourhoods Journal of Population Economics, 22(2), 421-443.

2 Cecilia Henning & Mats Lieberg (1996) Strong ties or weak ties? Neighbourhood networks in a new

perspective, Scandinavian Housing and Planning Research, 13:1, 3-26, DOI: 10.1080/02815739608730394

% Rosenblum, N. L. (2016). Good Neighbors: The Demaocracy of Everyday Life in America.

Princeton University Press. http://www.jstor.org/stable/j.cttlqlxqr8
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In 2022 we ran a national campaign, an
intergenerational project and a...

- Street Feast and A Playful Street Feast

- National Time Machine

- Home Together

Project 1:
Street Feast & Playful Street Feast

Project Description:

From small beginnings in 2010,
Street Feast has grown to become
the largest annual gathering of
neighbourhoods in Ireland. Over

the past 12 years, over 7200 Street
Feasts have taken place, with on
average 92 people attending per
Feast. Right across the country every
SF Host receives a free DIY Pack
which includes decorations, 20m
bunting, invites and leaflets. Hosts
also receive a Street Feast guide
providing the basics to kick-start a
local Street Feast event, removing all
the obstacles of organising a get-

together with local action planners.

An online Street Feast platform

Is also available for residents to
organise their feast and continue
the conversations after their

own gatherings. In 2022 we also
partnered with ChangeX through
Lego Foundation’s Build A World of
Play and we initiated 200 ‘Playful
Street Feasts’ across the country.
This year 14 Local Authorities
supported community integration
street gatherings and over 900
people registered their street or
community to host a Street Feast.

We call that success!

www.streetfeast.ie



“We hosted our first Street Feast in 2019 and it

has honestly been life changing for our estate.

We met so many neighbours interested in being

involved in the estate that it kicked started the
creation of a Resident’s Association. Many of the
kids made new friends that they have continued

to play with.”

2022 Street Feast Host, Wicklow

Partners/ Funders:
In 2022 Street Feast was supported by the Department of Local & Community
Development, 16 Local Authorities and partnered with ChangeX, The Lego

Foundation and many other great organisations.

Project 2:
National Time Machine

Project Description:

‘Time Machine’ is an age-friendly,
intergenerational neighbourhood
archive, creative and storytelling
project. It is supported by the
Creative Ireland Programme, the
Department of Rural & Community
Development and Age Friendly
Ireland. The concept works with the
aim of creating a web of connected
intergenerational groups within
counties. The programme links
pairs of people (younger and
older) who live in the same locality.
Facilitated interviews take place
between each pair so each learns
about their respective lives and
what community means to them

as individuals. Their words and
expressions are immortalised
along with beautiful photographic
portraits of all participating
interviewees on our exhibition site

for Time Machine projects.

Partners / Funders:

The initiative launched in 2021 with
the project gallery going live on

6th September 2022. In 2022 seven
counties took part with 18 community
groups and schools completing
their very own Time Machine. Each
project was run by a volunteer
Community Organiser and every
group received an onboarding

call and regular check-ins with a
Time Machine Manager. TM Packs
containing interview sheets, flyers
and material to help them run the
project were also supplied to each
coupled up pair. The response from
participants and organisers has
been hugely positive and groups
have said that they’'d love to take
the project further. Creating a forum
for intergenerational pairs to come
together within a creative storytelling
programme is an ideal way for

local people, schools, youth groups
and ageing organisations to forge

relationships and friendships.

The Creative Ireland Programme, Age Friendly Ireland, The Department

of Rural & Community Development and Local Authorities

www.neighbourhoodnetwork.ie/time-machine/



Project 3:
Home Together

Project Description:

CAIRN Homes, as leading builders

of new housing infrastructure in
Ireland, are confident that their
exemplary housing design and
landscape/public realm meets
the diverse needs of all new
homeowners, residents, families
and older people. The partnership
with Neighbourhood Network
ensures that once the physical
fabric estates are finished, the
social fabric is nurtured and
developed so that each new
estate has the foundations

of strong social scaffolding

right from the beginning.
Neighbourhood Network’s role in
stepping in and engaging with
residents to help them knit their
community together by creating
events, talking to residents and
seeking out and supporting

local leaders as Neighbourhood

Partners/Funders:

Cairn Homes Plc.

Organisers, who will gradually build-
up social scaffolding that creates
resilient residential groups in newly

forming communities.

In Spring 2021 Neighbourhood
Network, with funding from CAIRN
homes, created the bespoke
Home Together Project to build
neighbourliness, collaboration

and resilience in newly completed
CAIRN estates in Dublin, Wicklow
and Kildare. The success of Home
Together was so significant in its
first year that both partners agreed
to expand the project in 2022.
Neighbourhood Network designed

an extensive 3-year programme

and expanded into estates. We have

now completed the 2nd year of the
programme across the Elsemore,
Graydon and Whitethorn estates

in Kildare, the Matriavilla, Lyreen
and Moyglare estates in Maynooth,
Glenheron in Greystones, Co.
Wicklow and Donnybrook Gardens

apartment complex, in Dublin 4.

www.hometogether.ie

5 Success @@1 g @@% “
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In 2022 we focussed on our three key community building initiatives

- Street Feast, National Time Machine and Home Together and on
developing our relationships with our existing funders and potentially
new state and private funders and collaborators. In doing this, we
further developed our projects, building on our capacity for community

engagement and the promotion of neighbourliness all over the country.

e 97% feel their
neighbourhood is friendlier

since Street Feast.

\AAAAAA

* 97% say their sense of

belonging has increased

Street Feast 2022

since Street Feast.

_ * 92% have made plans for
Key metrics: _ _
_ more community projects
» 900+ registered Street Feasts _
- ) since Street Feast.
e 31 Local Authorities/counties

o 2000 Playful Street Feasts

» 83% feel safer in their
_ _ neighbourhoods since
e Miles of bunting... S f
treet feast.

 100% of hosts would host a

* Millions of buns...

» Loads of laughter... _
feast again.



Home Together 2022

Key metrics:

300+ Cairn residents got
involved in Home Together
events in Kildare, Wicklow
and Dublin.

8 events open to 1500+
residents.

100+ people and 200 cuppas
drank at each event.

4500 HT flyers/invites/
postcards and H2H posters
dropped to homes in 2022.
3 rainbow postbox installed

& signage.

Gazebos and bunting
erected.

3 workshops.

Lots of bench side coffees
Visits.

Home-2-Home seasonal
seeding activations at
Halloween and Valentines
across all estates.
Contact list growing fast
up to 500 at end 2022.

Time Machine 2022

COMMUNITY

Key metrics:

7 counties up from 3 in 2021.
32 Community Organisers.
95 older participants.

95 younger participants.

Total number involved 208.

Time Machine Cavan:

www.timemachine.neighbourhoodnetwork.ie/cavan/bawnboy/




Learnings

Growth and collaboration

We will be scaling up our programmes

in 2023 and will be reaching out to
government agencies and funders

and opening up new collaboration
opportunities so that we can deliver

our neighbourhood integration
programmes to a greater number of
people. In 2022 we were supported

by Dun Laoghaire Rathdown County
Council, Creative Irelandm, Age Friendly
Ireland, Change X, The Lego Foundation
and the Department of Rural and
Community Development. In 2023

we will be extending our reach as the
Government’s target to increase new
housing delivery to 90,000 by 2030
means that there will be a lot of new
communities forming and needing

connections.

We aim to be the leading Irish non-
profit that supports the creation of
sustainable communities in new estates
and right across the country in older

communities.

We intend to continue to develop and
iterate our programmes and add new

elements.

For example, in 2022 we created new
neighbourhood development products,
such as Home-2-Home®© seasonal
‘seedling’ neighbourhood connection
actions for Halloween and Valentines
within the Home Together programme,
and will be creating further seeds in
2023.

In 2022 both our Community Time
Machine and Home Together
programmes moved from pilot status
to being fully fledged and reaching

a wider number of people. We are
adding new pilot activations to our

list of programmes and in April 2023
we are instigating our first ‘circular
community’ activation as Yard Sale ,
this is part of our commitment to
climate action and sustainability.

We are also partnering on a small
climate engagement programme with
Bohemians Football Club, as part of a

Creative Ireland funded project.

7 Governance

Neighbourhood Network is a relatively
new not-for-profit that is in the exciting
stages of growing a board and setting

up the practices and protocols for good
governance.

In 2021 the organisation focused on
building a values-based board and
creating the systems, policies and
structures essential for a vibrant
organisation with strong governance and
compliance standards. Building on this
work in 2022 and guided by the Charities
Regulatory Authority (CRA) Governance
Code, we submitted our application for
registration to the Charities Regulator (in
September 2022), and we are awaiting
the contact from the appointed CRA case

officer.

The board welcomed two new members
in 2022, Louise Callaghan and Laura

Shehan. Louise took over as Treasurer

from outgoing director Clodagh O’Reilly in

February.

In November 2022, Laura Shehan, joined
the board to offer guidance on Impact
and Evaluation. We welcome our new
board members and thank them, and all
our advisors, for their invaluable time and

expert contributions and insights.

Growing the board of directors and
implementing the governance code
allowed for the stepping down, as

a director, of the organisation’s co-
founder, Samuel Bishop and moving
on to become the CEO. This was

a milestone in our transition from
founder-led project to a board-

led organisation. The board greatly
appreciates and values the work,
energy and toil by its dedicated newly

appointed CEO.

Neighbourhood Network operates under
the legal entity of Street Feast CLG (CRO
622 674) with an address at: The Corner
House, Newtownmountkennedy, Co
Wicklow, A63 XP26.

2022 Board of Directors

David Dunn, Chairperson

Stephen O’Riordan

Louise Callaghan (appointed 28 Feb
2022)

Clodagh O’Reilly (retired 28 Feb 2023)
Samuel Bishop (retired 21 April 2022)
Anne Talbot (retired 24 October 2022)
Laura Shehan (appointed 15 Nov 2022)



Plans for 2023

Our priorities are:

1. Catalyse communities with informal activities

2. Increase the capacity of resident Neighbourhood Organisers within
estates, streets and neighbourhoods

3. Get a better understanding of how to improve on our work

4. Explain our value proposition: to our clients and funders and equally
important to our Neighbourhood Network communities and in the on-

boarding of all of our staff, contractors and volunteers.

Our key goals for 2023:

1. Continue to run the national campaign of Street Feast 2023

2. Continue to run bespoke community development in new housing
developments

3. Expand and scale up our programmes across Ireland

4. Improve support for those participating in Neighbourhood Network
programmes

5. Progress our organisation to charitable status

6. Run a Yard Sale pilot project that aligns with our purpose, values

and ambition

Projects in 2023:

1
2
3
4

Street Feast
. Home Together progress to Year 3
. Building out the Neighbourhood Network to more communities
. Delivering climate engagement within the Creative Ireland/Spark/

Bohemians Football Club climate project

Thank you!

As Chair | would sincerely like to thank all of the
following who have supported Neighbourhood

Network in 2022 and who continue to do so in

the year ahead.

Dave Dunn




Our Funders & Partners in 2022

» Department of Rural & Community Development Louth

* An tOireachtas Mayo

e Cairn Homes plc Meath

* ChangeX Monaghan

» Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media Offaly

* National Lottery Roscommon
Sligo

Street Feast Council support from the following councils : Tipperary

Carlow Council Waterford

Cavan Council Westmeath

Clare Council Wexford

Cork City Council Wicklow

Cork County Council
Donegal Council
Dublin DLR Council
Dublin - DCC
Dublin - South County
Galway City

Galway County
Kerry

Kildare

Kilkenny

Laois

Leitrim

Limerick

Longford

* A Playful City

e The Carmichael Centre

 The Community Foundation for Ireland
* The Creative Ireland Programme

« The HSE

 The Lego Foundation






